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Budget Explanation

Major Changes in Spending and Financing

Creating the 2002 Budget Base
The 2001 adopted budget was adjusted to set the base for the year 2002.  The
Planning and Economic Development department (PED) budget was increased for
the anticipated growth in salaries and fringe benefits related to the collective
bargaining process, including a general fund share for PED Operations in special
funds.  The resources for the Neighborhood Crime Prevention Program were
removed from PED and reestablished within the general government accounts.  The
funding for the federal lobbyist placed into contingency by city council in the 2001
budget were restored into the 2002 PED base budget. Also, a spending cap was
imposed on the department’s general fund budget to limit the growth of government
spending and to avoid an increase to the city’s property tax.

Department Proposals
To meet the general fund base spending cap, this budget reduces the operating
support transfer to the PED Operations Fund by $19,004. The estimate of parking
meter revenues in the Parking and Transit fund and the related transfer to the general
fund were also reduced form the 2001 adopted level to better match current year
collections.

Special Fund changes in the department request include:

The Workforce Development Program has merged with Ramsey County.  The
department request for the 2002 budget for the Government Employment and
Training Programs Fund #345 includes only salaries and fringes for those workforce
employees that have chosen to remain city employees.  Revenues from Ramsey
County will reimburse Fund #345 for these salary and fringe costs.

Planning and Economic Development requests that the Parking and Transit Fund be
reclassified from a special revenue fund to an enterprise fund for year 2002.  This
fund would then include the HRA parking ramp capital assets and the HRA revenue
bond long-term debt.  This consolidation will provide a clearer financial picture of
Saint Paul’s entire parking operations.

The new City Downtown Capital Projects Fund #149 was created in 2001 and
accounted for several large capital projects in the downtown area.  In year 2002,
financing for Fund #149 from HRA Downtown Tax Increment Note payments is
estimated at $6,785,136.  This estimate was made before the full effects of the 2001
State legislative changes are known.

Strategic Plans

• To help create livable neighborhoods which include viable commercial areas
and increased quality housing choices for residents of all incomes. 

• To focus economic development activities on creating an  environment
attractive to business investment. 

• To engage in strategic and integrated local efforts in partnership with
community organizations.



Budget Explanation (continued)

Mayor’s Recommendations
In preparing the 2002 proposed budget, the mayor recommended accepting the
department proposals contained in the submitted budget., with these exceptions:

• increasing the amount of parking meter revenues transferred to the general fund
from the parking and transit fund by $180,000, 

• in the parking and transit fund, substituting parking ramp revenues to replace
the increased transfer amount of parking meter revenues to the general fund, 

• applying interest earnings from the city’s downtown project fund to debt
service, and

• revising the 2002 estimates of tax increment financing in the city downtown
capital projects fund in the Capital Budget, and adjusting the planned project
spending to match the financing estimates.  The revised estimate is after a
preliminary estimate of the effects of the 2001 State legislative changes.

Council Actions
The city council adopted the Planning and Economic Development department
budget and recommendations as proposed by the mayor, and approved the following
changes recommended by the mayor:

• making technical change revising financing estimates for the Community
Development Block Grant, and

•  adjusting the debt service estimates in the Parking and Transit Fund,.

The city council made these further changes:
• revising the Community Development Block Grant financing related to the

2002 Civic Organization Partnership Program., and
• acknowledging the budget location of the Parking and Transit Fund as an issue

warranting follow up in 2002.


